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2[] NLA [aunches to support UK journalism
The Newspaper Licensing Agency was founded in 1996 by a
consortium of national newspaper publishers. Our mission was
to provide a single source for the licensing of newspaper
20 YEARS []|: content from all major news publications. In our first year we
generated £949,687 in royalties for publishers.
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Sterling drops as
UK votes on Brexit

British voters decide if their country should
remain a member of the European Union

America elects
45th President

President Obama has congratulated his
successor as results of election are announced

Apple announces

new iPhone 7

CEOQO Tim Cook took the wraps off the
company’s much anticipated new phone

Today NLA media access represents the intellectual property rights
of prominent UK and international publishing brands in the media
monitoring market and operates a database of content providing
services to media monitoring agencies and publishers. Through
licensing and the provision of database services, NLA enables

UK and international businesses to access published content in an
effective and copyright compliant way. NLA plays its part in ensuring
publishers are rewarded for their investment in journalism.
In 2015, NLA generated £33,791,000 in royalties.
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2 U 2 U Over the next 20 years, we anticipate incredible innovation in

technology which will continue to revolutionise the publishing
industry and provide more ways than ever to read and share content.
At NLA media access our ambition is to keep pace with change,

20 YEARS OF by continually improving our services to make licensed access to
swlo]oortiyg (}Dwrm?i%m information easy and supporting the creation of high quality journalism.
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[ NLA MEDIA ACCESS

PUBLISHER ROYALTIES

EITAM SINCE 1996

Chairman's foreword

2015 was another successful year for NLA
media access. The company reached one
landmark, by achieving £40m in total
licensing and database services revenue; and
in 2016 is marking another by celebrating its
20th year representing publishers.

Royalties paid to publishers grew by 8.5%
and despite continued investment in new staff
and database development, plus an office
move in Tunbridge Wells, operational
efficiencies enabled NLA to maintain the total
revenue share returned to publishers at 84%.

2015 was our second full year of licensing
magazine repertoire, in which we achieved a
48% increase in royalties delivered to the
Publishers Licensing Society, for onward
distribution to publishers.

Royalties for our longstanding national and
regional publishers, many of whom have been
served for 15 to 20 years now, also grew by
7.5% and 10.2% respectively. Maintaining
focus on our established print and web
publications at the same time as developing
new revenue for magazine publishers was a
key objective for the year, as licensing income

is an increasingly important component of
many publishers’ revenue streams.

In addition to growing revenue, NLA
continued to invest in providing content and
services for publishers and media monitoring
organisations. Magazine publishers added
their content to eClips during the year,
bringing the total number of print and web
titles on the eClips service to 339 and the
number of professional users with access to
the service to half a million.

Turning to publisher services, over 7,000
journalists are now using the ClipShare
service which includes content dating back to
2007. The service was upgraded in 2015 to
increase access speeds and navigation. In
addition, publishers are now also seeing
results from OATS - the online article tracker
service operated by NLA to combat piracy.

2015 also saw a notable event celebrating our
support for journalism, with NLA’s
contributions to the Journalism Diversity Fund
reaching £1m. The aim of the JDF is to create
a route for aspiring journalists from
disadvantaged backgrounds to get into the
profession and make newsrooms
representative of the diverse communities
they report on. In the 10 years it has been
operating, the Fund has provided bursaries
for nearly 200 aspiring journalists. — more on
page 21.

NLA is a pioneer of collective licensing and
database services for publishers and media

monitoring service providers. We have
earned over £340m in our first 20 years to
fulfil our business mission of ‘%u\alaorti

jourvafisr’. We have David Pugh (outgoing
Managing Director) to thank for impressive
results in the last eight years. He has presided
over a period of significant growth as NLA
has adapted to considerable change in the
publishing and media monitoring landscape.
He has been instrumental in establishing legal
precedent to ensure copyright protection for
online content, driven the expansion into
magazine licensing, delivered 90% growth in
publisher value and persuaded shareholders
to invest in innovative database services that
will secure the future of the business. David
will retire this spring and we welcome Henry
Jones to the post of Managing Director.
Nothing is — rightly - ever static at the NLA,
and Henry has the approach and experience
that we believe is just right for our growth and
development in the future. | look forward to
working with him.

‘“VV\ %YDDL%

Chairman




David Pugh
Managing Director

Managing Director's statement

2015 was a year of significant growth and
development for the company — notably in
revenue earned for publishers, but also in
expansion of services and increases in the
number of publishing and media monitoring
agency clients that we serve.

The growth in royalties was a result of our
focus on optimising the value of each title,
licensing internal copying and republishing
rights and adding titles to the eClips
database, accessed by media monitoring
companies and their clients. In the media
monitoring sector, the headline story was one

of consolidation, with the merger and
acquisition of some major players; but many
new businesses are also entering this space
and NLA acquired eight new agency clients
during the course of 2015. These new clients
will no doubt challenge us to evolve licensing
and service solutions as we understand their
needs better.

Publishers also benefited from an 11%
increase in revenues from the education
sector, managed on our behalf by the
Copyright Licensing Agency, and a 17%
increase in revenues from foreign licensing
agency agreements. The bulk of licensing
revenue (92%) continues to come from our
focus on delivering licensing services to
existing and new business users and in this
area, revenue grew by 8.6%. 886 new
corporate licences were sold in 2015,
increasing the total licensing customer base
to0 9,807.

One of the most pleasing developments, at
the end of 2015, was the launch of a new
style of licence for public relations
consultancies, which is simpler and for many,
cheaper than the licence it replaces. The
spark to develop this licence came directly
from customer feedback (by Coast
Communications) to our monthly client
survey. We acknowledge the input, review
and constructive criticism we received from
the Chartered Institute of Public Relations in
helping us to deliver a value for money
licence for their members. In the first 2
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months after the November launch, 100
agencies opted for the new licence.

During my eight year tenure as Managing
Director, | have enjoyed the unfailing support
and guidance of the NLA board and staff.
Together, we have begun to realise the
potential of this clearly focused business, by
increasing the number of publishers and
clients that we serve, using the skills of our
dedicated licensing team to develop new
client solutions and capitalising on the
investment in the eClips database to launch
innovative services for monitoring clients and
publishers. Henry Jones joins the business as
Managing Director at a very exciting time in
its development and at a point where | am
sure there is more potential to unlock. | am
confident that Henry will continue the NLA’s
expansion into new areas, creating ever more
opportunities for publishers to realise the
value of their content in the media monitoring
market.

Dowia? ?ugt\

Managing Director

Henry Jones
Incoming
Managing Director §
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FINANCIAL PERFORMANCE

WHERE DOES OUR REVENUE COME FROM?

In 2015 NLA media access licensed 9,807 organisations
and earned £37m from licensing. A further £3m was
earned from the provision of media monitoring and
publisher services.

WHERE DOES OUR REVENUE GO T0?

In 2015 84% of revenue generated by NLA media access
was paid to publishers. The NLA donated a further
£100,000 to the Journalism Diversity Fund bringing
contributions to a total of £1m since the fund began

in 2005.

DISTRIBUTION OF NET ROYALTIES

NLA distributes revenues collected in the form of royalties
and they are allocated to respective publishing groups as
shown.

£'000

Newspaper royalties £31.793
Magazine royalties £5,268
Media monitoring database services £2791
Publisher services £240
Total £40,092

£'000

Publishers £33,791
Database development £2892
NLA costs £3,309
Charity £100

Total £40,092

£'000

National newspaper publishers £18,551
Regional newspaper publishers £10,348
Magazine publishers £4190
International publications £702

Total £33,791
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REVENUE PER EMPLOYEE REVENUE GROWTH 2010-2015

Revenue per employee increased from £641 Revenue has increased from £30m in 2012
in 2014 to £703 in 2015 as NLA continued to to £40m in 2015 with strong growth in both
increase operational efficiency and reduce costs. licensing and database revenue sources.

Licensing
Database

2010 2011 2012 2013 2014 2015
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WORKING WITH PUBLISHERS

The Economist Group

The Economist Group became an NLA media access client
in 2006, attracted to NLA'’s licensing focus on the media
monitoring sector, together with the database services
offered by eClips. Their titles, including The Economist,
The World In and The Economist: 1843 (formerly Intelligent
Life) are actively used by NLA corporate clients.

In the last 5 years alone, NLA has delivered over £500,000
in licensing revenue to The Economist Group, with
royalties set to increase further in 2016.

On the NLA Joanna notes: ‘The NLA is a publisher owned
business with a great track record of delivering growth for
its members. It has particular strength in the media
monitoring market where The Economist content is
actively copied by businesses both in the UK and
worldwide. This business model is very
effective, if The Economist’s content is
clipped and supplied to an organisation
by a media monitoring organisation
(MMO), NLA is advised and licenses the
MMO and client supplied accordingly.
This means that our share of royalties
collected by NLA reflects actual usage.
Our decision to switch to NLA in 2006
remains a good one to this day’.

Joanna Alexandre
Syndication and Licensing
Director at The Economist

, Tindle Newspapers Ltd

Tindle Newspapers is one of the largest privately
owned, independent family newspapers groups
in the United Kingdom, which today has
approaching 200 titles and three radio stations.
The group’s success is a result of its local and
community focus. Each one of their local news-
papers reports weekly on local events, from
school plays to local church tea parties, as well
as court and police news and the traditional
family announcements. This is the key to Tindle
Newspapers’ success, giving the readers news
about their parish, their town and even their own
road. This is echoed in their ethos - local faces,
local names and local places. Recently Tindle has
re-launched their websites, making them more
functional and therefore appeal to a generation of
readers who are more used to reading their news
either on their computer, tablet or mobile phone.

NLA media access has contributed to that
success, delivering over £1.25m in royalties since
the group selected NLA as its licensing partner in
2006 and a 65% growth in NLA revenues in the
last two years alone.

In mid-2012, Tindle increased the number of titles

registered with the NLA for copyright licensing and
this was the spark to improving this increasingly
valuable revenue stream. Although individually
small, NLA’s convenient licensing structure
enables Tindle’s titles, which feature in a client’s
monitoring brief, to be part of a collective licence,
along with 3600 others.

Sir Ray Tindle says ‘The NLA team look after us
very well, they ensure we make the most of the
services they offer and do this in a streamlined,
painless way. The NLA revenue provides an
increasingly valuable source of revenue for Tindle
and one we do not have the in-house resource or
expertise to manage independently. We are
delighted with the royalties received from the NLA
to date and we look forward to another good year
utilising their services.’

Sir Ray Tindle
Chairman and Founder
of Tindle Newspapers Ltd




PUBLISHER SERVICES

ClipShare

ClipShare provides journalists
with access to a user-friendly
archive of articles from over 200
titles dating back to 2006. In
2015, NLA upgraded the service
adding new features including
web content, dynamic search
and a fresh interface. ClipShare
enables journalists to rapidly
research the context of an article
they are covering, check
previous reporting and discover
trends in reporting, writing and
publishing.

B ClipShare

ClipShare for Syndication

The ClipShare database is also
being used today by
Publishers’ syndication teams
who use it to make content
available to their customers.
The easy to use search
functionality discovers more
content for syndication clients
around the world and the high
quality PDF display, allows
them to see the articles and
photos in their original context.

2016 ANNUAL REPORT 12
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George Shepherd
NLA Publisher Relations Manager

PUBLISHER SERVICES

Online Article Tracking Service

A large volume of publishers’ web content is
currently being republished online without publisher
permission or credit. The NLA Online Article
Tracking Service (OATS) identifies and manages
removal of content from infringing websites on a
publisher’s behalf, saving time and money.

OATS tracks content being republished on
commercial and non-commercial sites, including
blogs and forums, which in many instances, may
not be aware they are infringing copyright. OATS
aims to educate infringing domain owners on what
can or cannot be copied and offers alternatives,
including publisher licences. By the end of 2015,
NLA media access had contacted over 750 domains
leading to the removal of infringing content from
86% of them.

N
\

Online Article
_J Tracking System

(AN
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WORKING WITH PUBLISHERS

GENERATING ROYALTIES

=EE
]\émis%[mgg Egg
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COMBATING PIRACY
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fl\ Online Article removal of content from
\ / Tracking Syg’[em infringing websites on

| the publishers' behalf,
(UATS) saving time and money.
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ROYALTIES AND RIGHTS MANAGEMENT

NLA guides publishers when it comes to
protecting their content, rights and royalties and
ensuring that their contributors are fairly
rewarded. In 2015, along with the Professional
Publishers Association (PPA), NLA co-ordinated
seminars with the specific aim of sharing best
practice on rights acquisition and management.

One of the leaders in this area - The Guardian -
shared its experience of standardising contributor
terms and provided insight on how it protects its
content in the digital age, (see page 19).

Due to the demands of multi-platform publishing,
the bulk of NLA mandating publishers have
developed rights management processes which
clear the rights necessary for the purposes of
NLA licences and wider syndication applications,
at the point of commissioning the work.

However, for those publishers that are unable to

The Special Contributor Scheme ensures
fair distribution of licensing revenue
between publishers and contributors.

confirm that they have cleared all necessary rights
beyond the rights for initial publication, NLA media
access operates a survey to calculate the portion of
their NLA licensing revenue which is due to freelance
contributors or agencies — “The Special Contributors’
Scheme” (SCS).

The SCS survey methodology recognises that the
majority of copying conducted by NLA licensees
(corporate and public sector organisations) is for media
monitoring purposes. A sample of articles supplied to
media monitoring agency clients in a typical week is 0
analysed (40,000+ items) to determine the appropriate

share of NLA publisher royalties to be attributed to 0
contributors. The survey is generally conducted every 2

years and is independently audited by the Audit Bureau of participating
of Circulation. The latest survey results are published publisher revenues
on the NLA website. Just under 2% of NLA revenue paid to contributors in
paid to publishers participating in the 2014 survey was 2014
identified as due to freelance contributions.




N

guardian CASE STUDY: Guardian News and Media Ltd

The Guardian is acknowledged as a leader
in rights management and has shared its
experience with other NLA represented
publishers at PPA events and seminars.

It was one of the first newspaper publishers
to recognize that in the era of multi-platform
publishing where content may be
contributed by staff, contracted freelancers,
occasional freelancers and members of the
public across a range of formats, it is wise
to have a standard system for managing
rights that ensures fairness for publishers
and contributors. That’s why today any
work commissioned by The Guardian
involves standardised contracts across all
formats and supplier types. Save for spot
sales of freelance content, The Guardian’s
Freelance Charter, their most commonly
used instrument for acquiring freelance
content, ensures The Guardian pays for
(re-)usage rights upfront.

Once a publisher has established terms, it is
important that contributors are aware of
them in order to avoid financial, legal or

reputational problems. On introducing the
Freelance Charter, The Guardian ensured
clear communication internally and externally
by publishing the document on its website
and enclosing a copy with each commission.
This goes a long way to avoiding any
misunderstandings on the part of
contributors.

Finally, any reader or non-commissioned
contributor submitting ‘User Generated
Content’ also needs clear terms and
conditions. For The Guardian this means
having as part of its Terms of Service on all
digital products an agreement for a
“unconditional, irrevocable, non-exclusive,
royalty-free, fully transferable, perpetual
worldwide licence to use...”. Given the
growing multitude of sources of UGC material,
getting the rights in order up front is critical.
The Guardian is increasingly finding such
content has good value, with initiatives such
as The Guardian Witness hub generating wide
editorial use of UGC material, as well as
re-licensing opportunities with third parties.

Rights and Licensing Director
Guardian News and Media Ltd

2016 ANNUAL REPORT 16
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INTERNATIONAL DEVELOPMENTS

In a globalised economy, serving the needs
of international users of UK newspaper
content, and of UK users of international
news, to make supply and copyright
clearance simple, is increasingly important.
NLA is focused on this goal, building
networks with international publishers and
users to meet the demand. Our
membership of IFRRO and PDLN -
networks which encourage sharing of
copying rights — is central to progress, but
we also broker direct agreements between
publishers, media monitoring organisations
(MMOs) and users to meet the demand for
legal copying and high quality content
delivery. We know users want simplicity
and wide coverage. Paradoxically making it
simple takes detailed work to create
common understanding of user
requirements and to standardise terms and
ensure that agreements are fair to both
users and rights holders.

NLA now holds 22 rights exchange
agreements covering 19 countries, giving
UK licence holders rights to copy many

thousands of overseas newspapers.
Increasingly these are for full digital rights,
including websites. The completion of a full
rights exchange with French licensing body
CFC at the start of 2016, underpinned by
shared access for MMOs and their clients
using NLA eClips technology was a significant
step forward. NLA holds similar agreements
with Spanish, Australian, Russian and other
national organisations, and hopes to build
more. We have also recently signed new
direct publisher agreements with a range of
major international newspapers including
The Boston Globe, LA Times and Chicago
Tribune. NLA media access is one of the
world’s leading copyright bodies, generating
more revenue for publishers than comparable
bodies in other countries.

Through PDLN (www.pdin.info) we are
encouraging and supporting the development
of licensing, to ensure UK users can enjoy
rights to international content through their
NLA licences, and that UK rights holder
content is respected around the world.

17

rights exchange
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19
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Press Database and
Licensing Metwork
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JOURNALISM DIVERSITY FUND

The Journalism Diversity
Fund (JDF) was set up by the
newspaper industry in 2005.
The aim of the JDF is to
create a route for aspiring
journalists from ethnically
and socially diverse
backgrounds to get into the
profession and make
newsrooms representative of
the diverse communities
they report on.

NLA’s contributions to the
Journalism Diversity Fund
reached £1m in 2015. Since
its creation 10 years ago, the
JDF has provided bursaries
for 200 aspiring journalists
who have gone on to work
across the industry from

The Daily Mail to Sky News.

This year we heard from Amber Haque: now a BBC Journalist, she was
awarded a JDF bursary in 2014 to study a postgraduate diploma at the
University of Salford. She is currently on the BBC Journalism Trainee
Scheme.

“The JDF afforded me an opportunity | would never have had
otherwise. Growing up as a mixed-race Asian and English girl, | always
felt confused why | didn't see many faces like mine on the TV or, why
the complex issues of growing up between two such polarised cultures
just weren't being covered.

Thanks to the JDF, I’'m now taking the first step into my new career and
I’ve been gifted the chance to bring those life experiences and stories
to my work at 5Live, BBC Leeds and BBC Breakfast.

10 years’ worth of journalists have graduated from the JDF. They are
now helping our newsrooms to reach out to those previously silenced
communities and enriching our understanding of how society works.
This country is such a wonderful patchwork of colours, cultures and
classes and our media has a duty to represent that. Let’s play our little

. . o . . . Amber H
part in keeping Britain's journalism one of the best in the world by B'E';ngur?g}f;

making sure its newsrooms are as wonderfully diverse as its streets.”

18
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In 2016 NLA, along with other UK and European Collective
Management Organisations (CMOs), will be subject to the
European Collective Rights Management Directive. The
Directive is designed to provide minimum standards of
governance and transparency to protect the rights of rights

holders and ensure that rightsholders have a say in the
management of their rights, which NLA recognises in its
ownership structure and corporate governance.

In 2012, NLA along with other UK CMOs volunteered for
self-regulation. This resulted in the introduction of our Code
of Conduct. NLA received no complaints from end users or
rightsholders in 2015 — our third year in a row.




CONTACT US

Tunbridge Wells

For all licensing and
finance queries.

Mount Pleasant House
Lonsdale Gardens
Tunbridge Wells

Kent, TN1 1HJ

Tel: 01892 525 273

Email: copy@nla.co.uk

2016 ANNUAL REPORT

London

For all publisher, media
monitoring, eClips,
international, Clipsearch,
ClipShare and general
management queries.

First Floor
16 - 18 New Bridge Street
London, EC4V 6AG

Tel: 020 7332 9350

Email:
clientservices@nla.co.uk
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